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Abstract of Master’s Thesis Academic Year 2015

Possibilities and challenges of public-private-partnership in the local city.
A case study of IDEA.

Summary

Currently a wide variety of problems, affected by declining birthrate, aging
population and the excess of concentration of population in Tokyo, are piling
up in regional cities of Japan. Among them, it has become a major problem for

the cities in financial difficulties to sustain public facilities.

To solve this problem, public-private-partnership (PPP) has been adopted by
many local governments. Although they have been inclined to enter into
partnership with NPO or public interest corporations, | think the partnership
with a private company will play a vital role in revitalizing the public facilities

effectively.

Our concern is to show the conditions of successful collaborations between a
local government and a private company that is ready to contribute to solving

a social problem.

We began by observing the process of collaboration of Tsuruoka city
government and IDEA Itd., a small private company led by the author. Our

research revealed that

A private company should show its written corporate philosophy on social

responsibility clearly to the partner or local government.



The both staffs of the company and the government should understand the
corporate management philosophy completely to collaborate with each other

successfully.

KEYWORDS
Public-Private-Partnership, Regional regeneration, Small and medium-sized

enterprise, Management philosophy, Solving regional problem

Graduate School,Tohoku University of Community Service and Science

Hideaki Kitakaze
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